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Guidance Department Goals:
	Student Results:  

·  Increase the utilization of resources available through community agencies and increase student/parent participation  
·  Develop career folders that will be part of the student’s permanent record  
·  Increase student attendance from 92.5% to 95%


	Instructional Strategies:

· Planning meetings for school counselors and administration
· Consultation and planning with career coaches
· Work more closely with staff responsible for recording attendance
· Daily calls home
· Absentee letters to be sent home in a more timely fashion
· Work more closely with Jon Gilbert, the Truancy officer with the court system
· Meet with parents of students who have continued high number of absences in a more timely fashion
· Staff reassignment


	Related Professional Development

· Counselor training in development of career folders


	How Will We Assess Implementation?
· Counselor meeting
· Keep data regarding student and parent particiapation in the available programs

· All permanent records will contain a career folder by the end of the 2009/2010 school year.

· Student attendance records

· Central Office is tracking attendance and accuracy of recording
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Guidance Department Goals (Continued): 
	Resources Utilized: 

·   DSLCC Talent Search
·   DSLCC Tech Prep Career Coach
·   Rockbridge Area Community Services
·   Bath County Health Department
·   Bath County Department of Social Services

	Opportunities offered: 

·   Career exploration and coaching
·   Interest inventories
·   Assistance with college preparation and planning
·   Assistance with financial aid
·   Assistance with college applications
·   Student events – career fair, college fair
·   College field trips

·   Parent nights addressing transition to high school, financial aid and planning, college planning
·   Visits by Jackie Baughan
·   Visits by Jason Miller

·   New progam – Tricia Wheelock, RACS counselor – coming to the school to meet with students, working more closely with guidance department and administration, assisting in development of behavior plans

· RACS sending weekly information to schools regarding informative updates and training opportunities available

· RACS offering parenting classes at the schools
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Fine Arts Goals

	Student Result:

	

	· Attendance/community involvement in the Evening with the Arts (as well as other art/music events)

	· Enhanced communication with parents through technology
· Enhanced use of technology in the classroom through ipod, recording devices, tablet, etc.

	Identified Need:
· Increase attendance at the Evening for the Arts (as well as other art/music events)

· Better communication with parents (schedule, assignments etc)
· Varied uses of music technology resources to listen/record/question 

	Instructional Strategies:

	

	· Publicity -- through WCHG spots, school newsletter, Recorder ads and calendar, school website

· Technology – through email (personal and distribution lists), Art/Band Websites with photos, calendar, announcements, assignments

· Have students use tablet technology for score study, question and answer. Record band and playback to listen for inaccuracies and use ipod to listen to current pieces websites performed by professional ensembles

	Related Professional Development

	

	· Teacher training on website use

	· Familiarization with publicity venues

· Technology sessions on specific goals

	How Will We Assess Implementation?

	

	· Parental feedback through email, website

	· Fine Arts Event Attendance

· Classroom observation, Lesson Plans
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Social Students Department Goals
	Student Result:

	

	· Maintain high achievement standard with added experiential activities (Achieving a passing percentage of 90% per EOC scores)

	· Increase the number of Special Education students to pass the SOL tests by 40%

	· Increase the passing rate of the Advanced Placement students by 25 to 50%

· Establish a passing rate of 95% for Government and Economics/Personal Finance students

	Identified Need:

	

	· Continuing training on Assessment strategies.

	· Instruction of English as Second Language (ESL) strategies

	Instructional Strategies:

	

	· Interactive Achievement Tools

	· Use appropriate test taking strategies to assist students

	· Reinforce note taking skills by increasing  note book reviews

	· Use available Instructional and evaluative tools from other professionals

· Use field trips when appropriate possibility of one field  trip per year

· Using PD360 strategies to improve/individualize student instruction

· Encourage the use of Project Graduation program for EOC test taking situations

	

	Related Professional Development

	

	· Each staff person has appropriate, up-to-date teacher certification

	· Staff attendance and participation in instructional conferences and programs (Dan Mulligan History Workshop, DOE State Test Evaluation Committee, DOE State Standard Setting Committee)

	· Participate in local division instructional projects (Bath County History Project and Woodrow Wilson Grant project)

· Read, evaluate, and participate in the Financial Literacy program sponsored by the Virginia Department of Education



	How Will We Assess Implementation?

	

	· Create and Implement appropriate tests/quizzes/projects

	· Use Interactive Achievement Tools

	· Discuss the goals at Department and Faculty meetings

· Attend and participate in community meetings dealing with social studies curriculum

· Be aware of updated information from the social studies area of the Department of Education

· Review/apply IEP goals of the special needs students

· Review student’s notebooks.
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Science Department Goals
	Student Result:

	

	· Have science student maintain and/or improve SOL performance each year at each grade level as they progress throughout their high school classes.
· Have more advance scores in all Science SOLs.

· Increase SOL scores among the economically depressed subgroup.



	Identified Need:

	


	· Fluctuation in yearly EOC. SOL percentages.

	· Review needed for 6/7 grade Science Topics.
· Identify students who need additional support early in the school year.


	Instructional Strategies:

	

	· Changed Teacher assignments.

	· Added two weeks review time for 6/7 topics. Obtained new instructional materials for review.

	· Implement nine weeks testing utilizing Flanagan/interactive achievement – re-teaching immediately when a discrepancy exists.

	

	Related Professional Development

	


	· Attend VAST, PD360

	· Class on “Improving Critical Thinking Skills with Online Research”
· I.A. in-service  


	How Will We Assess Implementation

	

	· EOC SOL percentages.

	· Increase advanced pass rates for Physical Science.

	· I.A. produces data based on subgroups so they progress can be noted before Spring SOLs are given.
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Career and Technical Goals

	Student Result:

	· 2011 Career and Technical Education students passing the core (English, Math)         SOLs % will maintain averages of 97.78% and 95.56% respectively for the division.

	· 2011 Career and Technical Education students will achieve 80% of the essential competencies on the state-provided, industry-validated competency. l

	· 2011 Career and Technical Education students achieving 95% for completion of career and technical content areas, including the secondary of component of Tech Prep programs will maintain levels of 100% for the division.

	· 2011 Career and Technical Education students earning a Career and Technical Education Board of Education Diploma Seal or the Advance Mathematics and Technology Board of Education Diploma Seal. 

	· 2011 Career and Technical Education special population students will maintain success in Academic Achievement, Occupational Competence, and Successful Transition at the same rate as other CTE students. 

	· 2011Career and Technical Education total enrollment rates will maintain the state-identified courses for nontraditional career preparation of the gender that comprises less than 25% will be 14% at levels of 27.73% for the division.

· CTE completers will meet the state mandates of 50% pass rate of credential testing.

	Identified Need:

	· Increase the available courses in Career and Technical to enhance academic courses for which SOL tests are required to obtain passing scores on SOLs.

· Identify student Career Paths presented to eighth graders as part of the guidance cross-curriculum.

	· Maintain current percentages in areas meeting or surpassing current state guidelines.

	Instructional Strategies:

	· Students will make across-the-curriculum connections based on teacher questions relating to various curriculums linking English, math, science and history to Career and Technical education.

	· Students will use critical thinking skills to analyze, process and assess data using information provided across-the-curriculum in preparing logical and relative summaries.

	· Students will reference instruction across-the-curriculum in completing assigned tasks both in the academic and Career and Technical realms.

· Incorporate current technology.

· Testing, when applicable, incorporates SOL format.

	Related Professional Development

	· Teacher training in crossing curriculum techniques and strategies to include academic core class SOL objectives with Career and Technical Education State Competencies which already incorporate the SOLs.

	· Teacher training in cooperative/team teaching techniques and strategies to emphasize SOL objectives and Career and Technical Education State Competencies which already incorporate the SOLs.

	How Will We Assess Implementation?

	· Monitoring of instruction by administrators and department chairs through evaluations, observations and portfolios.

	· Lessons plans, syllabi or pacing guides which incorporate state competencies and demonstrate classroom or lab planning.

· Offer industry certification tests.
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Mathematics SOL Improvement Plan 2011-2012
	Student Results:  

·   SOL mathematics pass percentage will increase to 84.
·   SOL Mathematics will show an increase of at least 5% in passing for AYP students
·   Work in conjunction with Special Education department in writing IEPs with plain English option for students taking mathematics SOL test


	Identified Needs: 

·   Increase the number of special education students who pass the mathematics SOL by at least 5%

·   Address the importance of attendance for all students at the beginning of the year meeting with the principal.  Any student with habitual attendance issues will be referred to guidance.  

·   Improve AYP numbers by at least 5%.


	Instructional Strategies:  

·   Use SOL based materials with teacher guided practice, quizzes, and tests (Interactive Achievement and PD 360)
·   Use past SOL EOC released tests for practice and to predict achievement on 2011 SOL mathematics test 

·   Utilize SOL questioning patterns and techniques on quarterly and semester tests

·   Implement Bloom’s taxonomy for different levels of questioning and thinking



	Related Professional Development:  

·   Analyze new SOLs for mathematics curriculum by subject area

·   Attendance of  professional workshops to implement new SOLs



	How Will We Assess Implementation?
·   Monitoring instruction by administration and department chair

·   Formal and informal observations

·   Communication between school and parents
·   Review IEP goals and update when students fail to meet passing quarterly grades. 
·   Review pacing guides and update yearly.
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BIENNIAL SCHOOL IMPROVEMENT PLAN               School: Bath County High School
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Physical Education Goals

	Student Results: 

·    Better attendance and concentration on participation in life-long activities
· Better communication with students/parents on obesity and the importance of physical education



	Identified Needs: 

·    Increase participation in physical activity
·    Communication with parents and community through website, schedules, etc.
·    Increase awareness of obesity and other diseases


	Instructional Strategies: 

·    Technology through Wii System
·    Have workout plans, information on healthy foods, etc on website and hand outs



	Related Professional Development: 

·    VAHPERD Conference
·    Bullying class through Longwood University


	How Will We Assess Implementation?
·    Family night for Physical Education 3 or 4 times per year
·    Parental/student feedback
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English SOL Improvement Plan

	Student Result:

	

	· 2011 SOL English Reading 8th grade scores will increase to 82% passing.

	· 2011 SOL Writing 8th grade scores will increase to 82% passing.

	· 2011 SOL EOC English Reading and Writing scores will increase to 95% passing.



	Identified Need:

	

	· Increase the percentage of students passing the 8th grade Reading and Writing SOL.

	· Increase the number of students who pass the EOC English Reading and Writing SOL. 



	Instructional Strategies:

	

	· Students will be given quarterly benchmark tests using Interactive Achievement.

	· Students will analyze test structures to increase comprehension.

	· Students will justify and defend answers using evidence from the test to aid in comprehension.

	· Students will use context clues to determine word meanings.

	· Students will take notes and write summaries of reading selections to increase comprehension.

	· Students will write, assess, and revise essays using peer and teacher evaluations.


	Related Professional Development

	

	· Teacher training on creating and using Interactive Achievement.

	· In-services on building vocabulary.

	· Teacher training on how to design tiered lessons and activities.


	How Will We Assess Implementation?

	

	· Monitoring of instruction by administrators and department chair.

	· Team Planning

	· Consistently review IEP goals and objectives and update when needed.
· Compiling and analyzing SOL data using Interactive Achievement for remediation purposes.

· Use goal-specific SOL remediation.




Page ___10____ of ___12____
BIENNIAL SCHOOL IMPROVEMENT PLAN               School: Bath County High School
2011-2012

SACS Goals - SPED

	Student Results:

·  Work with other departments to enhance student success. 
·  Keep the kids from going home so much.
·  Increase number of SPED student passing English
·  Student in CTE courses will meet the same standards as General Education students (academic achievement, transition success)
·   Math (has not made AYP for 2 years)


	Identified Needs:

·  How do students with limited capability make up their work when they have missed so much school?
·  Make sure the Assessment fits the student need.

·  We have increased the number of students in general education classrooms.



	Instructional Strategies:  

·   To staff in inclusive/collaborative setting, every student whose IEP mandates placement in general education for the subjects of Math and English.
·   To enhance our transition program presently in place.


	Related Professional Development:

·   To work with administration and other staff members on decreasing absences and early sign-outs.


	How Will We Assess Implementation?  

·   Analyze Data Collection
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Foreign Language 
	Student Results:  

·   2011 Spanish reading will increase
·   2011 Writing skills will increase
·   2011 Spanish oral communication will increase

· 

	Identified Needs:
·   Increase the use of the Spanish language in classes


	Instructional Strategies:  

·   Students will use testing materials with teacher guided practice.
·   Students will use their own language to learn new vocabulary.
·   Students will write paragraphs of what they have understood from reading.

·   Increase parental motivation.



	Related Professional Development:

·   Teacher training on how to design new activities to motivate their learning.


	How Will We Assess Implementation?  

·   Monitoring of instruction by administrators and department chair.
·   Consistently review goals and objectives and update when needed.
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Technology

	Student Results:  

·   Upon graduation students will have basic technology skills.


	Identified Needs:

·   Provide programs and professional development to ensure that teachers will be able to integrate technology and provide services.


	Instructional Strategies:  

·   Continued professional development and support for staff members.
·   Delivered at appropriate times as the programs are being implemented.


	How Will We Assess Implementation?  

·   Monitor Implementation.
·   Get feedback from staff and students.



